


Scoping Worksheet - Structure and Bridge 
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Summary Information
	UPC:            Project Manager:            Date:       

	Structure and Bridge Team Member:            Telephone:       


	Structure/Bridge Identification

	Job Number
	VA Structure Number
	Description

	     
	     
	     


	Structure and Bridge Cost Estimate and Schedule

List each activity required with the anticipated duration to accomplish the necessary work for this project, and provide estimated costs.
The project manager will build the preliminary schedule and estimate using this information.

Activity Description

Estimated Duration

Estimated Cost

     
     
$      
     
     
$      
     
     
$      
Total Estimated Cost

$      



	Recommended Structure and Bridge Work Plan

(Describe resources and processes proposed to accomplish project requirements)
     



	Structure and Bridge Risk Identification

(Identify potential risks and their related impacts to project scope, schedule and budget))
     



	Structure and Bridge Commitment

 FORMCHECKBOX 
 Roadway Design Scoping Worksheet has been reviewed.

 

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
                Date:                                                                             

      Structure and Bridge Team Member            

 

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
                Date:       
      District Bridge Engineer                           

Comments:       
Save this Worksheet in iPM Documents.


A project’s scope can be defined as the set of design parameters that precisely satisfy the purpose and need of the project. A poorly identified scope that is broader than the purpose and need will result in an unnecessarily high project budget and schedule, while a scope which falls short will yield a project that accomplishes little of significance.  While an accurate project scope is difficult to identify early in development, a careful, multidisciplinary examination of the purpose and need will produce a solid foundation upon which project development can occur.
This worksheet is designed to stimulate thought on those project parameters that are sometimes overlooked and whose omission can jeopardize the integrity of the scope.  Prior to the scoping meeting, the appropriate team member should fill out the worksheet as completely as possible.

	Scope of the project:

	Structure
	Type of Work
	Type of Crossing
	Maintenance of Traffic (MOT)
	Comments

	     
	     
	     
	     
	        

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Structure:  VA Structure Number
Type of Work selections:  New Bridge, New Culvert, Replace Bridge, Replace Culvert, Replace Superstructure, Major Rehabilitation, Widening, Minor Repairs, Other
Type of Crossing selections:  Grade Separation, RR Crossing, Water Crossing, Other

MOT selections:  New Alignment, Close Road, Detour, Temporary Bridge, Staged Construction
Technical Information
	Services Provided By

	 FORMCHECKBOX 
 Central Office      FORMCHECKBOX 
 District      FORMCHECKBOX 
 Consultant     

	Consultant Services Provided (as applicable):       


	Project Detail

	Functional Classification      
	FHWA Construction Code      
	ADT      

	District  FORMDROPDOWN 

	City/County      
	% Trucks      


	Structure Information

	Job Number (B/D)
	1.      

	Description
	1.      

	Four digit Virginia Structure number
	1.      

	Existing five digit structure ID number (Federal ID)
	1.      

	Sufficiency Rating (Existing Bridge)
	1.      

	New five digit structure ID number(s)
	1.      

	Issues affecting the scope of the project:

	Item
	Description

	
	

	 FORMCHECKBOX 
 Design Exception
	     

	 FORMCHECKBOX 
 Design Waiver
	     

	 FORMCHECKBOX 
 Environmental
	     

	 FORMCHECKBOX 
 Replace Bridge Deck
	     

	 FORMCHECKBOX 
 Bridge Widening
	     

	 FORMCHECKBOX 
 Bridge Railing
	     

	 FORMCHECKBOX 
 Bridge Fencing
	     

	 FORMCHECKBOX 
 Sidewalk
	     

	 FORMCHECKBOX 
 Multiuse Path
	     

	 FORMCHECKBOX 
 Bicycle Lane
	     

	 FORMCHECKBOX 
 Soundwall
	     

	 FORMCHECKBOX 
 Aesthetic Barrier
	     

	 FORMCHECKBOX 
 Corrosion Protection
	     

	 FORMCHECKBOX 
 Structural Repairs
	     

	 FORMCHECKBOX 
 Replace Expansion Joints
	     

	 FORMCHECKBOX 
 Eliminate Joints
	     

	 FORMCHECKBOX 
 Approach Slabs
	     

	 FORMCHECKBOX 
 Bridge Slope Protection
	     

	 FORMCHECKBOX 
 Maintain Grade
	     

	 FORMCHECKBOX 
 Maintain Low Chord
	     

	 FORMCHECKBOX 
 Allow Overtopping
	     

	 FORMCHECKBOX 
 Eliminate Overtopping
	     

	 FORMCHECKBOX 
 Grade Restrictions
	     

	 FORMCHECKBOX 
 Stage Construction
	     

	 FORMCHECKBOX 
 Road Closure
	     

	 FORMCHECKBOX 
 New Alignment
	     

	 FORMCHECKBOX 
 Road Weather Info System
	     

	 FORMCHECKBOX 
 Anti-icing System
	     

	 FORMCHECKBOX 
 Erosion/Scour Protection
	     

	 FORMCHECKBOX 
 Existing Bridge Clearances
	     

	 FORMCHECKBOX 
 Navigable Water
	     

	 FORMCHECKBOX 
 Over water
	     

	 FORMCHECKBOX 
 Painting
	     

	 FORMCHECKBOX 
 Utility accommodation
	     

	 FORMCHECKBOX 
 Removals
	     

	 FORMCHECKBOX 
 Other
	     


	Bridge Hydraulics (Note:  Additional Information on the L&D Hydraulics Worksheet)

	Bridge Hydraulic Survey Complete:     FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No        

	Check Items Required for Project:

	 FORMCHECKBOX 
 Deck Drainage

	 FORMCHECKBOX 
 Road Profile (Existing and Proposed)                

	 FORMCHECKBOX 
 Historical Performance (History of Scour, Flooding, Overtopping, Sedimentation, Maintenance)


	This Project Will Likely Include:  Please Include Description for Any Box Checked Below

	 FORMCHECKBOX 
 Bike Trails
	 FORMCHECKBOX 
 Future Railroad
	 FORMCHECKBOX 
 Sidewalk

	 FORMCHECKBOX 
 Boat Passage
	 FORMCHECKBOX 
 Grading for Curve Correction
	 FORMCHECKBOX 
 Signals / Lighting

	 FORMCHECKBOX 
 Bridge Demo, Rehabilitation or Replacement
	 FORMCHECKBOX 
 Guardrail Replacement
	 FORMCHECKBOX 
 Slope Stability Issues

	 FORMCHECKBOX 
 Bypass Lane or Turn Lane Construction
	 FORMCHECKBOX 
 Major Grading
	 FORMCHECKBOX 
 Staged Construction

	 FORMCHECKBOX 
 Culvert Extension or Lining
	 FORMCHECKBOX 
 Pedestrian Trails
	 FORMCHECKBOX 
 Stormwater Pond Construction

	 FORMCHECKBOX 
 Culvert Replacement
	 FORMCHECKBOX 
 Permanent Stream Diversion
	 FORMCHECKBOX 
 Temporary Easement

	 FORMCHECKBOX 
 Ditch Grading
	 FORMCHECKBOX 
 Realignment
	 FORMCHECKBOX 
 Temporary Stream Diversion

	 FORMCHECKBOX 
 DNR Stream/Water Crossings
	 FORMCHECKBOX 
 Relocations
	 FORMCHECKBOX 
 Wetland Fill or Excavation

	 FORMCHECKBOX 
 Early Notification Memo Available
	 FORMCHECKBOX 
 Resurfacing / Rehabilitation
	 FORMCHECKBOX 
 Widening of Roadway or Shoulder

	 FORMCHECKBOX 
 Elimination of Bicycle Access
	 FORMCHECKBOX 
 Right of Way Acquisition
	 FORMCHECKBOX 
 Work Outside of Existing R/W

	 FORMCHECKBOX 
 Erosion Repair
	 FORMCHECKBOX 
 Road Profile (In-place / Proposed)
	 FORMCHECKBOX 
 Work Outside of Existing Shoulder

	 FORMCHECKBOX 
 Soundwall
	 FORMCHECKBOX 
 Fence
	 FORMCHECKBOX 
 Other Bridge Attachments


	List of Attachments or Location of Files: 

	 FORMCHECKBOX 
 Project Location Map

	 FORMCHECKBOX 
 USGS 7.5 minute Quad Map(s) – showing project termini

                               (and borrow/disposal areas, if applicable)

	Aerial Photograph of Project Area:  

 FORMCHECKBOX 
 Attached  
 FORMCHECKBOX 
 Under Separate Cover         FORMCHECKBOX 
 N/A

	Preliminary Layout or Draft Layout:
 FORMCHECKBOX 
 Attached              FORMCHECKBOX 
 Not Available

	Geometric Design Table       FORMCHECKBOX 
 Draft
   FORMCHECKBOX 
 Final
          FORMCHECKBOX 
 Not Available

	Other Maps, Photos or Attachments:        


Effective July 1, 2011
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