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Summary Information
	UPC:        FORMTEXT 

     
     Project Manager:       Date:       

	Utilities Team Member:  


	Utilities Cost Estimate and Schedule
List each activity required with the anticipated duration to accomplish the necessary work for this project, and provide estimated costs.
The project manager will build the preliminary schedule and estimate using this information.

Activity Description

Estimated Duration

Estimated Cost

     
     
$      
     
     
$      
Preliminary Engineering (Prior to R/W&UT NTP)

     
$      
Utility Relocation (Engineering and Construction)
     
$      
Utility Staff/Inspection (VDOT Funded)
     
$      
Total Estimated Cost

$      



	Recommended Utilities Work Plan

(Describe resources and processes proposed to accomplish project requirements)
     



	Utilities Risk Identification

(Identify potential risks and their related impacts to project scope, schedule and budget – include major facility impacts)
     



	Utilities Commitment
 

 FORMTEXT 

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
                Date:                                                                             

      Utilities Team Member            

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
                 Date:       
      Regional Utilities Manager                           
Comments:       
Save this Worksheet in iPM Documents.


A project’s scope can be defined as the set of design parameters that precisely satisfy the purpose and need of the project. A poorly identified scope that is broader than the purpose and need will result in an unnecessarily high project budget and schedule, while a scope which falls short will yield a project that accomplishes little of significance.  While an accurate project scope is difficult to identify early in development, a careful, multidisciplinary examination of the purpose and need will produce a solid foundation upon which project development can occur.
This worksheet is designed to stimulate thought on those project parameters that are sometimes overlooked and whose omission can jeopardize the integrity of the scope.  Prior to the scoping meeting, the appropriate team member should fill out the worksheet as completely as possible.

Technical Information
	Services Provided By

	 FORMCHECKBOX 
 Central Office      FORMCHECKBOX 
 Region/District      FORMCHECKBOX 
 Consultant     

	Consultant Services Provided (as applicable):       


	Issues affecting the scope of the project

	Item
	Description

	 FORMCHECKBOX 
 CATV
	     

	 FORMCHECKBOX 
 Communications
	     

	 FORMCHECKBOX 
 Electric
	     

	 FORMCHECKBOX 
 Electric - Transmission
	     

	 FORMCHECKBOX 
 Fiber Optics
	     

	 FORMCHECKBOX 
 Gas
	     

	 FORMCHECKBOX 
 Sewer
	     

	 FORMCHECKBOX 
 Telephone (land)
	     

	 FORMCHECKBOX 
 Telephone (cell)
	     

	 FORMCHECKBOX 
 Water
	     

	 FORMCHECKBOX 
 Other
	     


	Other Potential Issues to Consider

(* - if unchecked indicates information is not available to determine at this time)

	 FORMCHECKBOX 

	Coordinate with utility for any project specific information:       

	 FORMCHECKBOX 

	Consider candidacy for Subsurface Utility Engineering (SUE):       

	 FORMCHECKBOX 

	Consider necessary environmental clearances beyond original survey scope for relocating utilities:       

	 FORMCHECKBOX 

	Consider necessary staging with other utilities:       

	 FORMCHECKBOX 
 *
	Consider planned/future utility work within the project limits:       

	 FORMCHECKBOX 

	Consider potential conflicts at bridges, retaining walls, pile driving, crane operations (high voltage safety line clearances), excavation, embankment, muck removal, channel cleanout, borrow areas, paving, signalization, lighting, signing, buildings (asbestos removal), merchantable timber (will utility’s removal of timber conflict with agreements made by right of way office or legal? etc.):       

	 FORMCHECKBOX 

	Consider relocation of certain utilities by the roadway contractor:       

	 FORMCHECKBOX 

	Consider roadway and bridge design alternatives to minimize or avoid utility conflicts:       

	 FORMCHECKBOX 

	Consider seasonal restrictions the utility may have for relocating facilities:       

	 FORMCHECKBOX 

	Consider the impact of abrupt changes in right of way:      

	 FORMCHECKBOX 

	Consider the need for a specific corridor to accommodate utilities:       

	 FORMCHECKBOX 

	Consider utilities attached to bridges:       

	 FORMCHECKBOX 
 *
	Evaluate need to relocate facilities after some of the roadway contractor’s work:       

	 FORMCHECKBOX 
 *
	Evaluate soil conditions (i.e. undercuts necessary):       

	 FORMCHECKBOX 

	Evaluate whether or not utility can/will use common trench/ductbank with other utilities:       

	 FORMCHECKBOX 
 *
	Identify potential easements utility may request VDOT to acquire:       

	 FORMCHECKBOX 
 *
	Identify potential “natural” conflicts such as hazardous waste sites, underground storage tanks, cisterns, wells, wetlands, structures and ponds:       

	 FORMCHECKBOX 
 *
	Identify the project’s utility affected parcels:       

	 FORMCHECKBOX 
 *
	Investigate service connections to VDOT’s signals, rest area, etc.:        

	 FORMCHECKBOX 

	Perform field check:       

	 FORMCHECKBOX 
 *
	Prioritization of parcel acquisition suggested to Right of Way:       

	 FORMCHECKBOX 
 *
	Review preliminary cross sections if available to determine impacts on utilities:       

	 FORMCHECKBOX 

	Specialty permits, railroad, wetlands needed:       


	Permit Requirements

	Permit
	Reason Permit Required for Project
	Acquired By
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