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This worksheet will be completed by the Regional Traffic Engineer or staff designee to communicate estimated activity durations and costs, outline the work plan, identify risks associated with the work effort, and obtain commitment for completing the work as described.  The information provided on this worksheet will be utilized to identify traffic design related decisions during project development.
Summary Information
	UPC:        FORMTEXT 

     
     Project Manager:       Date:       

	Regional Operations Team Member:  


	Traffic Engineering Analysis Cost Estimate and Schedule

List each activity required with the anticipated duration to accomplish the necessary work for this project, and provide estimated costs.
The project manager will build the preliminary schedule and estimate using this information.

Activity Description

Estimated Duration

Estimated Cost

     
     
$      
     
     
$      
     
     
$      
Total Estimated Cost

$      



	Recommended Traffic Engineering Analysis Work Plan

(Describe resources and processes proposed to accomplish project requirements)
     



	Traffic Engineering Analysis Risk Identification

(Identify potential risks and their related impacts to project scope, schedule and budget)
     



	Regional Operations Commitment

 

 FORMTEXT 

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
                Date:                                                                             

      Regional Operations Team Member            

 

 FORMTEXT 

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
                Date:       
      Regional Traffic Engineer                           

Comments:       
Save this Worksheet in iPM Documents.


A project’s scope can be defined as the set of design parameters that precisely satisfy the purpose and need of the project. This worksheet is designed to stimulate thought on those project parameters that are sometimes overlooked.  Prior to the scoping meeting, the appropriate team member should fill out the worksheet as completely as possible.
Technical Information
	Services Provided By

	 FORMCHECKBOX 
 Central Office      FORMCHECKBOX 
 Region/District      FORMCHECKBOX 
 Consultant     

	Consultant Services Provided (as applicable):       


Traffic Engineering Input/Decisions Impacting Project Design
	General Information

	High Crash Location(s)   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No     If Yes, Describe and provide locations.       
     (Note:  Where applicable, include crash data as a separate attachment)
Current Posted Speed Limit:  From        To      


	Issues affecting the scope of the project

	Item
	Description

	
	

	 FORMCHECKBOX 
 Access Management
	     

	 FORMCHECKBOX 
 Congestion/Level of Service
	     

	 FORMCHECKBOX 
 Design Speed/Current Posted Speed Conflicts
	     

	 FORMCHECKBOX 
 Interchange Justification Report/Interchange Modification Report
	     

	 FORMCHECKBOX 
 Median Barrier/Guardrail
	     

	 FORMCHECKBOX 
 Railroad Crossing
	     

	 FORMCHECKBOX 
 Road Safety
	     

	 FORMCHECKBOX 
 Rumble Strips – Centerline
	     

	 FORMCHECKBOX 
 Rumble Strips – Shoulder
	     

	 FORMCHECKBOX 
 Shared Use or Bike Path/Trail
	     

	 FORMCHECKBOX 
 Sight Distance
	     

	 FORMCHECKBOX 
 Sight Distance - Intersection
	     

	 FORMCHECKBOX 
 Signal Warrants
	     

	 FORMCHECKBOX 
 Traffic Calming Devices
	     

	 FORMCHECKBOX 
 Traffic Count Data Collection
	     

	 FORMCHECKBOX 
 Traffic Operations Analysis (Priority, Pre-emption, and Capacity as needed)
	     

	 FORMCHECKBOX 
 Turn Lanes
	     

	 FORMCHECKBOX 
 Turn Lane Storage Length
	

	 FORMCHECKBOX 
 ITS / Fiber Optic Infrastructure
	     


Transportation Management Plan
	General Information

	Transportation Management Plan Type (See IIM-LD-241)    FORMCHECKBOX 
 A      FORMCHECKBOX 
 B      FORMCHECKBOX 
 C

Significant Project under FHWA Final Rule for Safety and Mobility in Work Zone?   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No


	Issues affecting the scope of the project

	Item
	Description

	
	

	 FORMCHECKBOX 
 Concrete Barrier Use
	     

	 FORMCHECKBOX 
 Intelligent Transportation Systems for Work Zones
	     

	 FORMCHECKBOX 
 Lane or Shoulder Closure Restrictions
	     

	 FORMCHECKBOX 
 Lanes - Minimum Width to be maintained
	     

	 FORMCHECKBOX 
 Lanes - Number to be Maintained
	     

	 FORMCHECKBOX 
 Maintenance of Traffic

 FORMCHECKBOX 
 Modeling/Analyses
	     
     

	 FORMCHECKBOX 
 Pavement Markings
	     

	 FORMCHECKBOX 
 Pedestrian Facilities
	     

	 FORMCHECKBOX 
 Portable Weigh Station Pullouts
	     

	 FORMCHECKBOX 
 Temporary Detours or Diversions
	     

	 FORMCHECKBOX 
 Temporary Lighting
	     

	 FORMCHECKBOX 
 Traffic Control Strategies
	     

	 FORMCHECKBOX 
 Work Zones
	     

	 FORMCHECKBOX 
 Work Zone Speed Reduction
	     

	 FORMCHECKBOX 
 Other
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