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Summary Information
	UPC:        FORMTEXT 

     
     Project Manager:       Date:       

	Environmental Team Member:  

	Environmental Review Process Complete:  


	Environmental Cost Estimate and Schedule
List each activity required (iPM) with the anticipated duration to accomplish the necessary work for this project, and provide estimated costs.
Note:  For reference only - total Environmental costs are typically 3% of the total project cost.

The project manager will build the preliminary schedule and estimate using this information.
Activity Description

Estimated Duration

Estimated Cost

     
     
$      
     
     
$      
     
     
$      
Compensatory Mitigation
     
$      
Noise Walls

     
$      
Permit Fees
     
$      
Total Estimated Cost

$      



	Environmental Document Required (For Location Studies this worksheet is completed after NEPA)

	 FORMCHECKBOX 
 Blanket Categorical Exclusion (BCE)
	 FORMCHECKBOX 
 Environmental Assessment (EA)

	 FORMCHECKBOX 
 Programmatic Categorical Exclusion (PCE)
	 FORMCHECKBOX 
 Environmental Impact Statement (EIS)

	 FORMCHECKBOX 
 Categorical Exclusion (CE)
	


	Recommended Environmental Work Plan

(Describe resources and processes proposed to accomplish project requirements)
     


	Environmental Risk Identification

(Identify major issues and their related impacts to project scope, schedule and budget)
     


	Environmental Commitment
 

 FORMTEXT 

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
                Date:                                                                             

      Environmental Team Member            

 

 FORMTEXT 

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
                Date:                                                                             

      District Environmental Manager            
Comments:       
Save this Worksheet in iPM Documents.


A project’s scope can be defined as the set of design parameters that precisely satisfy the purpose and need of the project. A poorly identified scope that is broader than the purpose and need will result in an unnecessarily high project budget and schedule, while a scope which falls short will yield a project that accomplishes little of significance.  While an accurate project scope is difficult to identify early in development, a careful, multidisciplinary examination of the purpose and need will produce a solid foundation upon which project development can occur.    

This checklist is designed to stimulate thought on those project parameters that are sometimes overlooked and whose omission can jeopardize the integrity of the scope.  Prior to the scoping meeting, the appropriate team member should fill out the checklist as completely as possible.

Technical Information
	Services Provided By

	 FORMCHECKBOX 
 Central Office      FORMCHECKBOX 
 District      FORMCHECKBOX 
 Consultant     

	Consultant Services Provided (as applicable):       


	Environmental considerations affecting the scope of the project

	Item
	Description

	 FORMCHECKBOX 
 6(f) Properties
	     

	 FORMCHECKBOX 
 Agricultural/Forestal Districts
	     

	 FORMCHECKBOX 
 Air Quality/Conformity
	     

	 FORMCHECKBOX 
 Anadromous Fish
	     

	 FORMCHECKBOX 
 Compensatory Mitigation
	     

	 FORMCHECKBOX 
 Contaminated site potential (HAZMAT)
	     

	 FORMCHECKBOX 
 Environmental Justice Populations
	     

	 FORMCHECKBOX 
 Floodplain
	     

	 FORMCHECKBOX 
 Historic Properties (Sec. 106)
	     

	 FORMCHECKBOX 
 Karst Features
	     

	 FORMCHECKBOX 
 National Forest
	     

	 FORMCHECKBOX 
 Natural Heritage Sites
	     

	 FORMCHECKBOX 
 Noise Concerns
	     

	 FORMCHECKBOX 
 Open Space Easements (DCR, DHR, VOF)
	     

	 FORMCHECKBOX 
 Open Water
	     

	 FORMCHECKBOX 
 Prime Farmland
	     

	 FORMCHECKBOX 
 Public Water Supply

	     

	 FORMCHECKBOX 
 Scenic Rivers
	     

	 FORMCHECKBOX 
 Schools, Churches, Emergency Services
	     

	 FORMCHECKBOX 
 Special Aquatic Sites
	     

	 FORMCHECKBOX 
 State Forest
	     

	 FORMCHECKBOX 
 Streams
	     

	 FORMCHECKBOX 
 Threatened & Endangered Species - Federal
	     

	 FORMCHECKBOX 
 Threatened & Endangered Species - State
	     

	 FORMCHECKBOX 
 Publically owned Parks, Wildlife/Waterfowl Refuges or other Recreation 4(f) areas
	     

	 FORMCHECKBOX 
 Trout
	     

	 FORMCHECKBOX 
 Wetlands
	     

	 FORMCHECKBOX 
 Wildlife Crossings
	     

	 FORMCHECKBOX 
 Virginia Byway
	     

	 FORMCHECKBOX 
 Other
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