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Summary Information
	UPC:            Project Manager:            Date:       

	Right of Way Team Member:  


	Right of Way Cost Estimate and Schedule

List each activity required with the anticipated duration to accomplish the necessary work for this project, and provide estimated costs.
The project manager will build the preliminary schedule and estimate using this information.

Activity Description

Estimated Duration

Estimated Cost

     
     
$      
     
     
$      
     
     
$      
Total Estimated Cost

$      



	Recommended Right of Way Work Plan

(Describe resources and processes proposed to accomplish project requirements)
     



	Right of Way Risk Identification

(Identify potential risks and their related impacts to project scope, schedule and budget)
     



	Right of Way Commitment

 

 FORMTEXT 

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
                Date:                                                                             

      Right of Way Team Member            

 

 FORMTEXT 

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
                Date:                                                                             

      Regional Right of Way Manager            

Comments:       
Save this Worksheet in iPM Documents.


A project’s scope can be defined as the set of design parameters that precisely satisfy the purpose and need of the project. A poorly identified scope that is broader than the purpose and need will result in an unnecessarily high project budget and schedule, while a scope which falls short will yield a project that accomplishes little of significance.  While an accurate project scope is difficult to identify early in development, a careful, multidisciplinary examination of the purpose and need will produce a solid foundation upon which project development can occur.
This worksheet is designed to stimulate thought on those project parameters that are sometimes overlooked and whose omission can jeopardize the integrity of the scope.  Prior to the scoping meeting, the appropriate team member should fill out the worksheet as completely as possible.

Technical Information
	Services Provided By

	 FORMCHECKBOX 
 Central Office      FORMCHECKBOX 
 District      FORMCHECKBOX 
 Consultant     

	Consultant Services Provided (as applicable):       


	Existing Right of Way Width:        
	Proposed Right of Way Width:        


	Total Take Parcels
	Partial Take Parcels

	Estimated Number (Total)                   
	Estimated Number (Total)                   

	Estimated Number to Purchase            
	Estimated Number to Purchase            

	Estimated Number of Donations          
	Estimated Number of Donations          


	Number of Businesses that may be taken        , describe:      

	Number of Homes that may be taken       , describe:      

	Number of Potential Relocations      , describe:      

	Number of Potential Condemnations      , describe:      

	Number of Potential Demolitions      , describe:      

	Access Issues
	 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No     If yes, please describe:       

	Buildings/Occupiable Spaces
	 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No     If yes, please describe:       

	Environmental Justice Populations
	 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No     If yes, please describe:       

	Impacted Septic Systems and Wells
	 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No     If yes, please describe:       

	Parcel Retention
	 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No     If yes, please describe:       
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