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Scoping Worksheet - Planning and Investment 

Summary InformationEffective August 1, 2019


	Date:  Click to enter a date.          

	Project Information

	UPC
	VA_UPC
	Project Manager
	[bookmark: _GoBack]VA_MGR

	Project Sponsor
	     

	Planning and Investment Team Member
	     
	Phone
	     



		
	Summary Information

	Planning and Investment Cost Estimate and Schedule (Preliminary Engineering)
List each activity required with the anticipated duration to accomplish the Planning and Investment deliverables (i.e. traffic counts, etc.) for this project, and provide estimated costs.
The project manager will build the preliminary schedule and estimate using this information.

	Activity Description
	Estimated Duration
	Estimated Cost

	Authorize Preliminary Engineering (PE) Funds
	     
	$      

	Authorize Right of Way and Utility (RW) Funds
	     
	$      

	Authorize Construction (CN) Funds
	[bookmark: Text400]     
	$      

	     
	     
	[bookmark: Text404]$      

	Total Estimated Cost
	[bookmark: Text405]$      

	Recommended Planning and Investment Work Plan (Describe resources and processes proposed to accomplish project requirements)
	     

	Planning and Investment Risk Identification
(Identify potential risks and their related impacts to project scope, schedule and budget - a checklist is available in the “Technical Information” section of this worksheet to assist in item/issue identification)
	     


	Planning and Investment Commitment

	     
Planning and Investment Team Member
	Date:  Click or tap to enter a date.

	     
District Planning and Investment Manager
	Date:  Click or tap to enter a date.

	Comments
	[bookmark: Text441]     

	Save this Worksheet in ProjectWise.



A project’s scope can be defined as the set of design parameters that precisely satisfy the purpose and need of the project. A poorly identified scope that is broader than the purpose and need will result in an unnecessarily high project budget and schedule, while a scope which falls short will yield a project that accomplishes little of significance.  While an accurate project scope is difficult to identify early in development, a careful, multidisciplinary examination of the purpose and need will produce a solid foundation upon which project development can occur.

This worksheet is designed to stimulate thought on those project parameters that are sometimes overlooked and whose omission can jeopardize the integrity of the scope.  Prior to the scoping meeting, the appropriate team member should fill out the worksheet as completely as possible.

	Technical Information

	Services Provided By
	☐ Central Office     ☐ District     ☐ Consultant

	[bookmark: Text375]Consultant Services Provided (as applicable)
	     

	Project Need

	What is the need for this project?
	     

	Locality Involvement/Input
	     

	MPO Involvement/Input
	     

	Was this project a priority to the local planning organizations?
	     

	Anticipated Environmental Document
	     
	Administered By
	     

	Federal Highway
	     
	Federal Oversight
	     

	Functional Classification
	     
	Regionally Significant for Air Quality
	     

	Is this project adjacent to or otherwise affected by any other projects?
	☐ Yes              ☐ No

	If yes, provide information below

	UPC
	     
	Project Manager
	     
	Description
	     

	UPC
	     
	Project Manager
	     
	Description
	     

	Items/Issues affecting the scope of the project

	General

	Item/Issue
	Description

	☐	Access Management Applicability
	     

	☐	Businesses
	     

	☐	City
	     

	☐ 
	Congressional Action/Law-
	     

	☐ 
	Congressional high priority project
	

	☐
	Congressional special funding/timing restrictions
	

	☐	Context Sensitive Solutions
	     

	☐	County
	     

	☐	Developers
	     

	☐ 
	Economic/Regional Development Analyses-
	     

	☐ 
	Job Trends
	

	☐
	Language proficiency research
	

	☐
	Population Analyses for Environmental Justice
	

	☐
	Population Changes
	

	☐	Freight
	     

	☐	Functional Classification
	     

	☐ 
	Land Owners
	     

	☐ 
	Land Use-
	     

	☐	Future Land-Use Consideration
	

	☐ 
	Load Restrictions
	     

	☐ 
	Long-Range Transportation Direction-
	     

	☐ 
	Part of VDOT Long Range Plan
	

	☐
	Project Design in accordance with VDOT Long Range Trans. Direction
	

	☐
	MPO-
	     

	☐
	MPO Long Range Plan Status
	

	☐	Municipal Agreements
	     

	☐	PDC
	     

	☐ 
	Political Action-
	     

	☐ 
	Political support or opposition
	

	☐
	Politician Notification
	

	☐
	Railroad
	     

	☐
	Traffic-
	     

	☐
	Counts
	

	☐
	Forecast
	

	☐	Urban Boundaries/Design Standard Change
	     

	☐
	Utilities
	     

	☐
	Planned/Future Utility Projects
	




	Multi-Modal

	Item/Issue
	Description

	☐
	Airports-
	     

	☐
	Airport Clearance Requirements
	

	☐	Bicycle and Pedestrian Facilities-
	     

	☐	ADA Compliance
	

	☐	Part of Statewide or Local Bicycle/Pedestrian Plan
	

	☐	Connectivity to Road System and other modes
	     

	☐	Corridor of Statewide Significance
	     

	☐	Ferries
	     

	☐	Funding Eligibility/Availability for Modes
	     

	☐	Impacted Modes/Intermodal Connections
	     

	☐	Multi-Modal Partners
	     

	☐	Origin/Destination Studies – determine how modes interact with each other in project area.
	     

	☐	Ports
	     

	☐	Transit-
	     

	☐	College/University Transit
	

	☐	Transit/Bus Turnouts
	




	Urgency/Funding Availability/Sources

	Item/Issue
	Description

	☐	Contract Acceleration Incentives
	     

	☐	Federal Eligibility 
	     
	     

	☐	Need to request exception?
	     
	

	☐	Federal Strategy
	     

	☐	Funding/Letting Date vs. Project Schedule
	     

	☐	Funding Maximums/Solutions
	     

	☐	Funding Sources
	     

	☐	In Current SYP
	     
	     

	☐	Anticipated earliest program year
	     
	

	☐	Local Funds Included
	     

	☐	Long term value of alternate solutions
	     

	☐	Program Agreements/Deadlines
	     

	☐	Project Award and Concurrence from Local Agency
	     

	☐	Scope Creep/Budget
	     

	☐	STIP Grouping
	     
	     

	☐	MPO Concurrence with STIP Grouping  
	     
	

	☐	Urgency- Economic/Safety/Political/TIP
	     




	Project Coordination

	Item/Issue
	Description

	☐	Adjacent/Nearby Land-Use Plans
	     

	☐	Assist Local Interest and Focus Groups
	     

	☐	Communicate need and project information
	     

	☐	MPO/PDC
	     

	☐	Project fit and sequencing with adjacent/nearby projects (traffic control, construction work load, type of improvement, project distribution)
	     

	☐	Use of other meetings for project information communication
	     

	Other Issues/Items

	Item/Issue
	Description

	☐	     
	     

	☐	     
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