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Scoping Worksheet - Materials

Effective August 27, 2019

	Date:  Click to enter a date.          

	Project Information

	UPC
	VA_UPC
	State Project Number
	VA_PRJ_NUM

	Project Manager
	VA_MGR
	Telephone
	[bookmark: Text406]     

	Materials Team Member
	     
	Telephone
	     

	Project Charge Code Materials
	     




	Summary Information

	Materials Cost Estimate and Schedule
List each activity required with the anticipated duration to accomplish the necessary work for this project, and provide estimated costs.
Note:  For reference only - example duration and estimated cost percentages are included in blue italics.
The project manager will build the preliminary schedule and estimate using this information.

	Activity Description
	Estimated Duration
	Estimated Cost (% of CN)

	Preliminary Soil Survey (34P) (initiate using Form LD-252)
	[bookmark: Text399]      (8 weeks min.)
	[bookmark: Text402]$       (0.20%)

	Final Soil Survey (34F)
	      (8 weeks min.)
	$       (1.20%)

	Major Structure Investigation (41) (initiate using Form SB-200) (Foundation Investigation per LD-153)
	      (6 weeks min.)
	$       (0.35%)

	Minor Structure Investigation (45)
	      (6 weeks min.)
	$       (0.25%)

	Retaining Wall Investigation (54)
	      (4 weeks min.)
	$       (0.25%)

	Sound Wall Investigation (55)
	[bookmark: Text400]      (4 weeks min.)
	[bookmark: Text403]$       (0.40%)

	Total Estimated Cost
	[bookmark: Text405]$      

	Recommended Materials Work Plan
(Identify potential risks and their related impacts to project scope, schedule, and budget)
	     

	Materials Risk Identification
(Identify potential risks and their related impacts to project scope, schedule and budget)
	     

	Materials Commitment

	          
Materials Team Member
	Date: Click or tap to enter a date.

	          
 District Materials Engineer
	Date: Click or tap to enter a date.

	Comments
	     

	[bookmark: _GoBack]Save this Worksheet in ProjectWise.






A project’s scope can be defined as the set of design parameters that precisely satisfy the purpose and need of the project. A poorly identified scope that is broader than the purpose and need will result in an unnecessarily high project budget and schedule, while a scope which falls short will yield a project that accomplishes little of significance.  While an accurate project scope is difficult to identify early in development, a careful, multidisciplinary examination of the purpose and need will produce a solid foundation upon which project development can occur.    

This checklist is designed to stimulate thought on those project parameters that are sometimes overlooked and whose omission can jeopardize the integrity of the scope.  Prior to the scoping meeting, the appropriate team member should fill out the checklist as completely as possible.

	Technical Information

	Services Provided By
	☐ Central Office    ☐ District    ☐ Consultant

	Consultant Services Provided (as applicable)
	     

	Issues affecting the scope of the project

	Item
	Yes
	No
	Unknown

	Administrative
	
	
	

	1. Will Consultants be performing the work
	
	
	

	a. Borings/Field Investigation
	☐
	☐
	☐

	b. Reports for Soil Surveys and Investigations?
	☐
	☐
	☐

	Geotechnical
	
	
	

	1. Hazardous materials in-situ (natural or man-made)?
	☐
	☐
	☐

	2. Historic data available?
	☐
	☐
	☐

	3. Undercut / Slope or Embankment Stability / Suitable cut material / other major soils issues
	
	
	

	a. Potential slope stability issues?
	☐
	☐
	☐

	b. Rock Slope issues?
	☐
	☐
	☐

	c. Problem soils mapped (eg. marine clays, "blackjack" clay, asbestos, sulfates, organics, pyritic, micas, unsuitables, etc.)?
	☐
	☐
	☐

	d. Very soft/wet soils present (potential for chemical stabilization)?
	☐
	☐
	☐

	e. Other problems (eg. Landfill, coal mines, shallow rock/groundwater, etc.)?
	☐
	☐
	☐

	f. Sinkholes (or other karst-related features)?
	☐
	☐
	☐

	4. Shallow Utilities/undercut conflicts?
	☐
	☐
	☐

	5. Borings over water?
	☐
	☐
	☐

	6. Rock coring?
	☐
	☐
	☐

	7. Traffic Control for field investigation?
	☐
	☐
	☐

	8. Non-routine field investigation required?
	☐
	☐
	☐

	Pavement
	
	
	

	1. Pavement Salvage?
	☐
	☐
	☐

	2. Pavement LCCA if project > $25M (per Forms LD-153, LD-252)?
	☐
	☐
	☐

	3. Pavement Demolition Required?
	☐
	☐
	☐

	Other (Green issues, fly ash use, Quiet Pavements, other project specific items, etc.)
	
	
	

	1. [bookmark: Text407]     
	☐
	☐
	☐

	2.      
	☐
	☐
	☐

	3.      
	☐
	☐
	☐

	Comments (provide additional information for above listed items as required)
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