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Scoping Worksheet - Hydraulics

[bookmark: _GoBack]Effective July 17, 2019


	Date
	Click or tap to enter a date.
	Project Information

	UPC
	VA_UPC
	Project Manager
	VA_MGR

	Hydraulics Team Member
	     
	Telephone
	     


		
	Summary Information

	Hydraulics Cost Estimate and Schedule
List each activity required with the anticipated duration to accomplish the necessary work for this project, and provide estimated costs.
The project manager will build the preliminary schedule and estimate using this information.

	Activity Description
	Estimated Duration
	Estimated Cost

	Hydraulic Plan Design PFI/PH
	     
	[bookmark: Text402]$      

	River Mechanics Project Studies
	     
	$      

	Hydraulic Plan Design FI
	     
	$      

	Review/Approve ESC & SWM
	     
	$      

	Hydrologic and Hydraulic Analysis
	     
	$      

	Hydraulic Review for Construction/PAC
	     
	[bookmark: Text403]$      

	Monitor/Review Consultants – Hydraulics
	     
	[bookmark: Text404]$      

	Total Estimated Cost
	[bookmark: Text405]$      

	Recommended Hydraulics Work Plan
(Describe resources and processes proposed to accomplish project requirements)
	     

	Hydraulics Risk Identification
(Identify potential risks and their related impacts to project scope, schedule and budget)
	     

	Hydraulics Commitment

	                                          Date:  Click or tap to enter a date.                                                                      
      Hydraulics Team Member            

                                          Date:  Click or tap to enter a date.
      District Hydraulics Engineer                           

	Comments
	     

	Save this Worksheet in ProjectWise.






	

A project’s scope can be defined as the set of design parameters that precisely satisfy the purpose and need of the project. A poorly identified scope that is broader than the purpose and need will result in an unnecessarily high project budget and schedule, while a scope which falls short will yield a project that accomplishes little of significance.  While an accurate project scope is difficult to identify early in development, a careful, multidisciplinary examination of the purpose and need will produce a solid foundation upon which project development can occur.

This worksheet is designed to stimulate thought on those project parameters that are sometimes overlooked and whose omission can jeopardize the integrity of the scope.  Prior to the scoping meeting, the appropriate team member should fill out the worksheet as completely as possible.

	Technical Information

	Services Provided By
	☐ Central Office    ☐ District     ☐ Consultant

	Consultant Services Provided
	     

	General Information

	FEMA Designated Flood Zone
	[bookmark: Text376]     

	Impacts to Right of Way
	     

	Local Requirements
	[bookmark: Text89]     

	Municipal Separate Storm Sewer Systems (MS4) Area
	     

	Total Maximum Daily Load (TMDL)
	     

	Chesapeake Bay Preservation Area (CBPA)
	     

	Watershed Initiatives
	[bookmark: Text90]     




	Issues affecting the scope of the project
To ‘X’ in the boxes - Double click and select the ‘Checked’ box

	Item
	Description

	☐
	Culverts
	     

	☐
	Countersink
	

	☐
	Extend
	

	☐
	Line
	

	☐
	Repair
	

	☐
	Replace
	

	☐
	Dams
	     

	☐
	Ditches
	     

	☐
	Roadside
	

	☐
	Outfall
	

	☐
	Existing Erosion Issues
	     

	☐
	Land Disturbance
	Estimate Acreage      

	☐
	Erosion & Sediment Control Plan
	     

	☐
	Post-Construction Stormwater Management Plan
	      

	☐
	Stormwater Pollution Prevention Plan (SWPPP)
	      

	☐
	VSMP Construction Permit Required
	     

	☐
	Risk Assessment
	     

	☐
	River Mechanics Study
	     

	☐
	Encroachment Analysis
	

	☐
	Major Structure Analysis
	

	☐
	Special Structures
	     

	☐
	Underdrain Outfalls
	     

	☐
	Other
	     

	Bridge Hydraulics*
(Note:  Additional Information on the Structure and Bridge Worksheet)

	Preliminary Analysis Required
	☐ Yes      ☐ No

	Check Items Required for Project
	☐ Hydrologic and Hydraulic Analysis
☐ Causeway Analysis
☐ Scour Evaluation
☐ Countermeasure Recommendation
☐ Impaired Waters/TMDL Review


 
	
*Note:  For projects that involve bridges/major structures, forward this completed scoping worksheet to the respective Structure & Bridge team member.
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