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Scoping Worksheet - Environmental

	Date:  Click to enter a date.

	Project Information

	Project UPC
	VA_UPC
	Project Number
	VA_PRJ_NUM

	Project Manager
	VA_MGR

	Environmental Team Lead
	[bookmark: Text406]     
	Phone
	     

	Environmental Review Process Complete (Activity 17E or 18)
	Click or tap to enter a date. (date from schedule or blank = no)






	Summary Information

	Environmental Cost Estimate and Schedule Summary
List the estimated duration needed for environmental activities identified in the PWA schedule, this should take into consideration time for concurrent activities required to complete the PWA activity.  Provide the cost estimate for cumulative design and construction activities.  Project specific details are provided on the following pages. 
Note:  For reference only - total Environmental costs are typically 3% of the total project cost.
The project manager will build the preliminary schedule and estimate using this information.

	Activity Description
	Estimated Duration
	Estimated Cost

	Design Phase Estimate
	     
	$      

	Environmental Document (Activity 25) – 
	Completion before Public Hearing
	     
	

	Environmental Permits (Activity 70) – 
	Start After FI meeting 
	End 6 -10 months before Advertisement
	      (Duration is calculated from the date acceptable permit sketches are received by environmental.)
	

	Environmental Certification (Activity 66) – 
	Begin After PAC Meeting
	     
	

	Other Activities (example: Activity 56,59)
	     
	

	Construction Phase Estimate (not including ECI)*
	
	$      

	Total Environmental costs
	$      

	Environmental Document Required (For Location Studies this worksheet is completed after NEPA)

	☐
	Programmatic Categorical Exclusion (PCE)
	☐
	Environmental Assessment (EA)

	☐
	Categorical Exclusion (CE)
	☐
	Environmental Impact Statement (EIS)

	Environmental Risk Identification Summary

	Identify major issues and their related impacts to project scope, schedule and budget
	     

	Environmental Commitment

	Environmental Team Lead
	     
	Date
	Click or tap to enter a date.
	District Environmental Manager
	     
	Date
	Click or tap to enter a date.
	Comments
	     

	[bookmark: _GoBack]Save this Worksheet in ProjectWise.


 	




This form is designed to stimulate thought on those project parameters that impact the schedule and budget.  Prior to the scoping meeting, the appropriate team member should fill out the checklist as completely as possible. Duration and costs can be grouped, check applicable information and identify activities where duration and cost are grouped. 

	Technical Information

	NEPA Program Information
Anticipated activities associated with NEPA related laws and regulations along with project specific costs and durations. This information will be combined to provide a project cost estimate on the first page.

	Environmental Team Member
	     

	Services Provided By
	☐ Central Office     ☐ District      ☐ Consultant       

	
	Activity Description
	Estimated Duration
(Duration and relationship in schedule)
	Est. Cost (District and CO)

	☐
	Preparation of NEPA Document
	     
	$      

	☐
	Agricultural/Forestal Districts
	     
	$      

	☐
	Environmental Justice Populations
	     
	$      

	☐
	Open Space Easements (DCR, DHR, VOF)
	     
	$      

	☐
	Farmland and Soils
	     
	$      

	☐
	Land Use
	     
	$      

	☐
	Economics
	     
	$      

	☐
	4(f) Use: Public Parks, Wildlife/Waterfowl Refuges,  Recreation Areas, or Historic Properties
	     
	$      

	☐
	Programmatic or Individual 4(f)
	     
	$       

	☐
	De Minimis Impact Finding
	     
	$      

	☐
	6(f) Properties
	     
	$      

	☐
	ICE Assessment
	     
	$      

	☐
	Federal partnering
	     
	$      

	☐
	R/W Reevaluation
	     
	$      

	☐
	PS&E Reevaluation and Certification
	     
	$      

	☐
	Other
	     
	$      

	☐
	Meetings, Site Visit, reviews
	Scoping, PFI,PH, FI, PAC etc. 
	$      

	Design Total Estimated Cost
	$      

	Construction
	$      

	Anticipated Construction Costs (not including ECI)*
	$      

	Risks, Assumptions and Comments
	     

	Historic Properties
Anticipated activities associated with Historic Property laws and regulations along with project specific costs and durations.
This information will be combined to provide a project cost estimate on the first page.

	Environmental Team Member
	     

	Services Provided By
	☐  Central Office     ☐ District     ☐ Consultant       

	
	Activity Description
	Estimated Duration
(Duration and when in schedule)
	Est. Cost (District and CO)

	☐
	Historic Properties 
	     
	$      

	☐
		Archaeology Study
	     
	$      

	☐
		     
	     
	$      

	☐
		     
	     
	$      

	☐
		Architectural Surveys
	     
	$      

	☐
		     
	     
	$      

	☐
		     
	     
	$      

	☐
		MOA Development
	     
	$      

	☐
		     
	     
	$      

	☐
	Other (meetings, travel)
	Scoping, PFI,PH, FI, PAC etc.
	$      

	Design Total Estimated Cost
	$      

	Construction
	$      

	Anticipated Construction Costs (not including ECI)*
	$      

	Risks, Assumptions and Comments
	     

	Air and Noise 
Anticipated activities associated with Air and Noise laws and regulations along with project specific costs and durations. 
This information will be combined to provide a project cost estimate on the first page.

	Environmental Team Member
	     

	Services Provided By
	☐  Central Office     ☐ Consultant       

	
	Activity Description
	Estimated Duration
(Duration and when in schedule)
	Est. Cost (District and CO)

	☐
	Air Quality Study 
	     
	$      

	☐
	Preliminary Noise Study
	     
	$      

	☐
	Final Noise Abatement Design
	     
	$      

	☐
	Other (meetings, travel)
	Scoping, PFI,PH, FI, PAC etc.
	$      

	Design Total Estimated Cost
	$      

	Construction (noise barrier material and installation costs, noise monitoring, etc.)
	$      

	Anticipated Construction Costs (not including ECI)*
	$      

	Risks, Assumptions and Comments
	     

	Water Quality Permits and Compensation And Threatened and Endangered Species
Anticipated activities associated with Water Quality Permit laws and regulations and Threatened and Endangered Species laws and regulations along with project specific costs and durations. 
This information will be combined to provide a project cost estimate on the first page.


	Water Quality Permits and Compensation Environmental Team Member
	     

	Threatened and Endangered Species Environmental Team Member
	     

	Services Provided By
	☐  Central Office     ☐ District     ☐ Consultant       

	☐
	Activity Description
	Estimated Duration
(Duration and when in schedule)
	Est. Cost (District and CO)

	☐
	Permit Acquisition
	     
	$      

	☐
	Streams
	     
	$      

	☐
	Wetlands
	     
	$      

	☐
	Open Water
	     
	$      

	☐
	Floodplain
	     
	$      

	☐
	Public Water Supply
	     
	$      

	☐
	Scenic Rivers
	     
	$      

	☐
	Threatened/Endangered/Other Species
	     
	$      

	☐
	T&E Species (Federal)
	     
	$      

	☐
	T&E Species (State)
	     
	$      

	☐
	Anadromous Fish
	     
	$      

	☐
	Natural Heritage Sites
	     
	$      

	☐
	Special Aquatic Sites
	     
	$      

	☐
	Trout
	     
	$      

	☐
	Wildlife Crossings and Habitat
	     
	$      

	☐
	Species Survey(s)
	     
	$      

	☐
	Biological Opinion
	     
	$      

	☐
	Mitigation
	     
	$      

	☐
	Purchase mitigation bank credits
	     
	$      

	☐
	In-Lieu fee fund payment
	     
	$      

	☐
	Permittee responsible mitigation
	     
	$      

	☐
	Out of kind mitigation
	     
	$      

	☐
	T&E Mitigation
	     
	$      

	☐
	Other (meetings, travel)
	Scoping, PFI,PH, FI, PAC etc.
	$      

	Design Total Estimated Cost
	$      

	Construction
	$      

	Anticipated Construction Costs (not including ECI)*
	$      

	Risks, Assumptions and Comments
	     

	Hazardous Materials
Anticipated activities associated with Hazardous Materials laws and regulations along with associated project specific costs and durations. 
This information will be combined to provide a project cost estimate on the first page.

	Environmental Team Member
	[bookmark: Text407]     

	Services Provided By
	☐ Central Office     ☐ District     ☐ Consultant       

	
	Activity Description
	Estimated Duration
(Duration and when in schedule)
	Est. Cost (District and CO)

	☐
	Phase I ESA
	     
	$      

	☐
	Phase II ESA
	     
	$      

	☐
	Contaminated Soil
	     
	$      

	☐
	Contaminated Groundwater
	     
	$      

	☐
	UST Removal
	     
	$      

	☐
	Solid/Hazardous Waste Management
	     
	$      

	☐
	Asbestos Inspection
	     
	$      

	☐
	     
	     
	$      

	☐
	Other (meetings, travel)
	Scoping, PFI,PH, FI, PAC etc.
	$      

	Design Total Estimated Cost
	$      

	Construction
	$      

	Anticipated Construction Costs (not including ECI)*
	$      

	Risks, Assumptions and Comments
	     



*Provided Construction costs are very preliminary and are only provided for general reference.   

We Keep Virginia Moving                                                                                  Virginia Department of Transportation	
		    Project Management Office
Page 7 of 7
image1.jpeg
VDOT

Virginia Department of Transportation




