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[bookmark: _GoBack]Risk Summary and Authorization Form

VDOT District:						Project Manager:
Project #:
UPC:
Project Location:
	

Risks
	 (Indicate with “X”)
	

Comments

	
	All Risks Mitigated
	Residual Risk Mitigated
	

	II. I.  Funding/Budget (SYIP, MPO, STIP, TIP)
	
	
	

	III. II.  Roadway Design (Design Considerations, Design Exceptions, Status of Preliminary Plans, Typical Sections, Roadway Classification/Traffic Data)
	
	
	

	I. III. Bridge Design (Design Considerations, Staged Construction, Demolition of Existing Structure, Bride Aesthetics)
	
	
	

	II. IV. Right of Way (Total takes, Relocations, Railroad)
	
	
	

	V.  Environmental (Status of Environmental, Noise Study, Air Study, T&E, Water/E&S Permits, Hazmat, Stream relocation)
	
	
	

	VI. Utilities (Underground/Overhead Utilities, Power Lines, Gas lines, unknowns (governmental) utilities)
	
	
	

	VII. Geotechnical (Preliminary Geotechnical Investigation Status, Boring Logs, Final Soils and Pavement Report, Minor Structure Foundation Design, etc.)
	
	
	

	VIII. Drainage (Replacement/Flowable Fill of Culverts, Outfall, Large Pipe Installation)
	
	
	

	IX.  Construction (MOT, Time of Day restrictions, Incentives/Disincentives, DBE, staging area, clearing of trees)
	
	
	

	X. Public Involvement (Localities, Elected Officials, Citizens, other agencies)
	
	
	

	XI. Approvals/Concurrence (VDOT/external agencies)
	
	
	

	XII.  Coordination with On-going projects in Corridor
	
	
	

	XIII. Additional Issues (Third Party Requirements, Agreements, etc.)
	
	
	




District Administrator
Is the project considered to be “high-risk” and warrants review by Deputy Chief Engineer?  Yes or No
District Administrator Signature:  ___________________________  Date:  ____________________

Deputy Chief Engineer
Has “high-risk” identified by District been satisfactorily mitigated?  Yes or No
Is the project considered to be “high-risk” and warrants review by Chief Engineer Yes or No
Deputy Chief Engineer Signature:  __________________________  Date:  ______________________




