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Project Change Control
	Date:  Click to enter a date.          

	Project Information

	UPC
	VA_UPC
	Project Number  
	VA_PRJ_NUM

	Project Manager
	[bookmark: _GoBack]VA_MGR

	Name of Person Initiating Change
	     

	Organization Name (ID As Internal or External)
	     

	Telephone Number
	     
	Email
	     

	Tier 1 or Tier 2
	     
	

	Description of Change
	     



	Change Impact

	☐
	Scope
	Detail breadth of change, including organizational responsibility
	     

	☐

☐
	Within Budget

Need Additional Funding
	Detail breadth of change, including organizational responsibility
	     

	☐

☐
	Within Schedule

Need To Extend Schedule
	Detail breadth of change, including organizational responsibility
	     

	☐
	Quality
	Detail breadth of change, including organizational responsibility
	     

	☐
	Resources
	Detail breadth of change, including organizational responsibility
	     

	☐
	Other
	Detail breadth of change, including organizational responsibility
	




	Change Acceptance

	☐
	Change Accepted
	☐
	Change Rejected

	Recommended by Project Manager
	     
	Date
	Click to enter a date.
	*Approved by 
	     
	Signature
	

	Date
	Click to enter a date.


*Tier 1 – District Project Development Engineer approval, Tier 2 – State L&D Engineer approval
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