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Quality Assurance Plan (QAP)
For 
LAP projects following Design Bid Build Model 
QAP-1
Cover Sheet for QAP
I. Date of Original QAP Submittal:  4/15/2015

II. QAP Revision Date (if applicable):  

III. Locality Name and Physical Address:  City of Moore
   	  1428 Wellington Rd, Moore, VA 23508

IV. Locality Name and Mailing Address:  Same as physical address

V. Responsible Charge Person:  Margaret Matters
i. Printed Name:  
ii. Signature of Responsible Charge Person:
iii. Contact Information:  (757) XXX-XXXX
Margaret.Matters@ruff.com
VI. Contact Person for the QAP:
i. Printed Name of QAP Contact Person:  Adele Temper
ii. Signature of Contact Person:
iii. Contact Information:  (757) XXX-XXXX
Adele.Temper@ruff.com
VII. Organizational Chart:

Logan Casey
QUALITY CONTROL

Augustus Jones
LABORATORY ANALYSIS

Franklin Pierce
FIELD SAMPLING

David Brews
LABORATORY ANALYSIS

Adele Temper
QUALITY ASSURANCE MANAGER
Aric Bowman
CONSTRUCTION MANAGER

Margaret Matters
LOCALITY PROJECT MANAGER

Detailed Locality Organization Chart
City of Moore

Charles Bryn
CITY PROJECT ENGINEER 

Margaret Matters
LOCALITY PROJECT MANAGER


Adele Temper
QUALITY ASSURANCE MANAGER


Augustus Jones 
ABC Lab manager
Franklin Pierce
QA FIELD SAMPLING




Darynn Rivers
CONCRETE TECHNICIAN*
Michael Larkin
ASPHALT TECHNICIAN**
Marshall Hill
INDEPENDENT ASSURANCE TECHNICIAN***





Fledge Pawson is a licensed Professional Engineer in Virginia. Fledge has ten years of experience in construction management. 

Adele Temper is a licensed Professional Engineer in Virginia and has worked as a Quality Assurance manager for the City of Moore for 2 years.

Augustus Jones has a BS degree in Chemistry and applied sciences. ABC laboratory is AMRL and CCRL accredited in the following AASHTO and ASTM test methods: AASHTO T2, T11, T19, T22, T23, T27, T30, T119, T121, T316 and ASTM C39, C138, C143 and C1202.

*Darynn Rivers has the following qualifications:  VDOT Concrete Plant Certification, VDOT Concrete Field Certification, American Concrete Institute Field Level I Certification and VDOT Soils and Aggregate Certification.
**Michael Larkin has the following qualifications:  Nuclear Safety Certification, VDOT Asphalt Field Certification and VDOT Central Mix Aggregate Certification.

***Marshall Hill has the following qualifications:  VDOT Concrete Plant Certification, VDOT Concrete Field Certification, American Concrete Institute Field Level I Certification, VDOT Asphalt Field Certification, VDOT Central Mix Aggregate Certification, VDOT Soils and Aggregate Certification.

QAP Document

I. Mission Statement:   The City of Moore is dedicated to ensure only quality materials meeting Virginia Department of Transportation specifications and standards will be accepted and incorporated into this project. All materials shall be approved, sampled, and/or tested in conformance with contract specifications and the Locally Administered Projects Manual (LAP MANUAL).  Submittal of this QAP designates a commitment by the City of Moore to adhere to its contents as well as the LAP MANUAL.  Any deviation from this QAP shall not occur without a revision submittal of this QAP to the District Project Coordinator (DISTRICT PC) for approval. 

II. The City of Moore maintains a copy of Personnel Certifications and Licenses as required by the Contract Documents in a working file for this project. These copies are readily available to the VDOT DISTRICT Project Coordinator for review.  All personnel performing materials testing will have the necessary certifications and experience/expertise required by the contract documents and the LAP MANUAL.  The City of Moore will not allow work to be performed by inexperience or non-certified personnel.

III. The materials testing laboratories used for this project by the City of Moore will meet the requirements as outlined in the LAP MANUAL, Chapter 13.2 for “Qualified Laboratories”.  No work shall be authorized otherwise.  Independent Assurance sampling & testing will be defined within this QA Plan and is attached to this document.  The Materials Notebook will be the mechanism to track Independent Assurance Samples.  All Independent Assurance (IA) Tolerances will be in accordance with the LAP MANUAL Appendix 13.2 E, Independent Assurance Tolerances.  If IA testing is outside the specified tolerance, the testing equipment for both the QC and IA testing shall be evaluated and if applicable, the calibrations checked.  If either equipment is found to be out of calibration, then the equipment shall be recalibrated and the test repeated for the equipment out of calibration.  On the other hand, if both pieces of testing equipment meet calibration standards and the equipment tolerances specified in the applicable test method, third party testing shall be used to verify the test data and an investigation will be conducted to resolve the discrepancy. The investigation and report will be documented through the NCR and AR process.
Independent Assurance Plan:  The City of Moore will follow all independent assurance sampling and testing frequencies outlined in the LAP manual and Materials Manual of Instructions for this Design Bid Build project. 

IV. The City of Moore’s communication channels have been be established to provide direction and solve problems and are as follows:

Margaret Matters – Locality Project Manager, City of Moore
Reports to Charles Bryn (City of Moore Projects Engineer)
Handles overall project needs, responsible for quality of design and construction overall, handles issues involving project cost and deadline
(757) XXX-XXXX / Margaret.Matters@Moore.com

Aric Bowman – Construction Manager, Churchhill Construction
Reports to Nelson Crabtree (Senior Manager of Churchhill Construction)
Handles all field construction issues and quality control testing, ensures that products meet specifications
 (757) XXX-XXXX / AricBowmanCM@churchhillcorp.com

Logan Casey – Quality Control Field Sampling Staff, Churchhill Construction
Reports to Aric Bowman (Construction Manager of Churchhill Construction)
Takes on-site field samples for Quality Control testing
(540) XXX-XXXX / LoganCaseyQC@churchhillcorp.com

David Brews – Laboratory Manager, Churchhill Construction
Reports to Aric Bowman (Construction Manager of Churchhill Construction)
Directs laboratory testing on Quality Control samples and provides reports
(540) XXX-XXXX / DavidBrewsQC@churchhillcorp.com

Adele Temper – Quality Assurance Manager, City of Ruff
Reports to Margaret Matters (City of Moore Construction Engineer)
Handles all quality assurance testing, ensures sample test results meets specifications, provides verification and oversight of activities that affect the quality of the work 
(804) XXX-XXXX / Adele.Temper@Moore.com

Marshall Hill – Field Sampling Staff, City of Moore
Reports to Franklin Pierce (City of Moore QAM)
Responsible for on-site field samples for all Quality Assurance testing
(804) XXX-XXXX / Marshall.Hill@Moore.com

Darynn Rivers – Concrete Testing Technician, City of Ruff
Reports to Franklin Pierce (Field Sampling Manager)
Takes on-site concrete soils and aggregate field samples for Quality Assurance testing
(757) XXX-XXXX / Darynn.Rivers@Moore.com

Michael Larkin – Asphalt Testing Technician, City of Moore
Reports to Franklin Pierce (Field Sampling Manager)
Takes on-site asphalt central mix aggregate field samples for Quality Assurance testing
(757) XXX-XXXX / Michael.Larkin@Moore.com

Marshall Hill – Independent Assurance Testing Technician, Barky Consulting
Reports to Franklin Pierce (VP of Barky Consulting)
Takes on-site field samples for all Independent Assurance testing
(757) XXX-XXXX / MHillIA@barkycon.com

Augustus Jones – Laboratory Manager, City of Moore
Reports to Adele Temper (City of Moore QAM)
Directs laboratory testing on Quality Assurance samples and provides reports
(757) XXX-XXXX / AJones@Moore.com


V. In the event of unclear contract specifications or published guidelines, the resolution procedure will be accomplished by:
1.  Margaret Matters, LPA for City of Moore, will call a meeting for resolution.  Invited attendees will include:
a. Aric Bowman, Construction Manager for Churchhill Construction
b. Adele Temper, QA Manager for City of Moore
2. Margaret Matters, LPA, will document discussion
3. Once an agreement is reached, Margaret Matters, LPA, will send out agreed upon resolution to Aric Bowman, CM, and Adele Temper, QAM, to forward onto their laboratory staff and field sampling staff.

VI. Progress reports as agreed upon have been provided to the VDOT DISTRICT Project Coordinator.  A sample “Progress Report” is attached to this document for reference.
See attached Progress Report.  

VII. The City of Moore will keep Materials Acceptance records and test data in a project notebook and project file. This notebook and files will be readily available for inspection at all times by the VDOT DISTRICT Project Coordinator.  These records shall be kept for a minimum of 3 years after project completion.



VIII. The City of Moore agrees that all materials testing, testing methods and frequencies shall follow the LAP Manual Appendix 13.2-G, Materials Testing Methods and Frequencies Table for this design bid build project.  There will be no deviations from this manual.

IX. The City of Moore agrees to the “right to inspect” by the DISTRICT PC for any and all project items by the submittal of this QAP.  The following items shall be considered during an inspection as events that need to be hold points that must be witnessed by the DISTRICT PC and/or Engineering consultant for the City of Moore:
Hold Points (must notify VDOT, and work shall not proceed without VDOT):
· Foundation approval
· MSE wall approval 
· Rebar cage inspection for pier stems
· Bridge steel inspection
· Bridge deck placement
· Subgrade approval 
· Painting steel Structure
· Bolting of steel structure
· Backfilling pipe or structure
· Traffic signals
· Opening to traffic
Witness Points (must notify VDOT, but work may proceed with or without VDOT):
· Earthwork
· Storm drains
· Fine grading
· Bridge substructure units
· Electrical and signals
· Pavement markings
· Placing curing compound on concrete

X. Non-compliance to this QAP shall be promptly reported through the established communications process in this QAP.    A sample “Non-Compliance Report” and the “Recovery Plan” are attached to this document.  
Documents attached to this QAP.


Attachments:
· Independent Assurance Plan
· Progress Report template
· Non-Compliance Report (NCR) template
· Audit and NCR Recovery Plan template
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Submitted By:
	Margaret Matters								4-15-2015
		Locality Project Manager						Date
Printed Name ________Margaret Matters__________________________

Approved By:
	Lucas Holcroft									4-21-2015
VDOT Construction Project Monitor						Date
Printed Name _________Lucas Holcroft____________________________





