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DEPARTMENT OF TRANSPORTATION
LOCATION AND DESIGN / CONSTRUCTION

DESIGN QUALITY EVALUATION FORM
	District:
	     
	CN Project Inspector:
	     

	Date:
	     
	ACE/CN Project Engineer:
	     

	UPC:
	     
	Order No.:
	     

	Project No.:
	     
	
	

	VDOT Design Project Manager / Coordinator:
	     

	VDOT Project Designer or Consultant Designer and Firm:
	     

	Description of work :
	     

	From:
	     
	To:
	     

	Construction Started:
	     
	Construction Completed:
	     

	System:  FORMCHECKBOX 
 Interstate  FORMCHECKBOX 
 Primary  FORMCHECKBOX 
 Secondary  FORMCHECKBOX 
 Urban
	Contract Dollar Value: 
	$     

	
	Work Orders:  
	$     

	Date of Post Construction Meeting:
	     
	Final Estimate Amount:
	$     



	Instructions

This form is to be utilized to encourage constructive feedback on what has worked well on the project and to offer suggestions as to what different practices might be of benefit on future projects. It should be prepared after Project Final Acceptance by the ACE as shown under Primary Procedures of the ACE in the Post Construction Manual (link: http://www.virginiadot.org/business/resources/const/pc_manual.pdf with the explanations provided for the project elements listed as well as any other project information (see “ADDITIONAL COMMENTS”) deemed valuable for discussion. This Form is to be completed on all Tier 2 projects and those Tier I projects as determined by the DCE and DPDE.  This form is to be distributed to all invited attendees in advance (minimum of one week) of the Post Construction Meeting where the document will be used as a basis for discussion at the meeting.



	CONSTRUCTABILITY – The ability to construct a project in general conformance to and within the guidelines set forth in the sequence of construction, specifications and other project documents. (Note: Any changes made to the Sequence of Construction plan by the contractor in accordance with VDOT’s Post Award Scheduling Guide should be reviewed by the project team [construction lead] for any Lessons Learned, technical or other project development process improvements that are deemed beneficial. Comments may be provided here, but more detailed information should be appended or otherwise appropriately documented in the project file.)


Comments:     
· Issue(s) - Describe the issue(s) that presented problems during construction.
     
· Corrective Action - Describe the action that was taken during construction to correct the issue(s).

     
· Suggestions for Future Projects - Describe actions that could have been taken during the design phase that could have minimized the issue.
     

	MAINTENANCE OF TRAFFIC – An orderly and logical sequence of traffic coordinated with the sequence of construction that accommodates all modes of traffic (including intermodal connections) and provides safety for project personnel and the traveling public. Any changes made to the Maintenance of Traffic plan by the contractor in accordance with VDOT’s Post Award Scheduling Guide should be reviewed by the project team [construction lead] for any Lessons Learned, technical or other project development process improvements that are deemed beneficial. Comments may be provided here, but more detailed information should be appended or otherwise appropriately documented in the project file.)


Comments:     
· Issue(s) - Describe the issue(s) that presented problems during construction.
     
· Corrective Action - Describe the action that was taken during construction to correct the issue(s).

     
· Suggestions for Future Projects - Describe actions that could have been taken during the design phase that could have minimized the issue.
     

	DRAINAGE – The adequate conveyance of water during all project construction phases which protects the facility, environment and private property.(Culverts, Ditches, Storm Sewer, SWM, etc)


Comments:     
· Issue(s) - Describe the issue(s) that presented problems during construction.
     
· Corrective Action - Describe the action that was taken during construction to correct the issue(s).

     
· Suggestions for Future Projects - Describe actions that could have been taken during the design phase that could have minimized the issue.
     

	EROSION, SILTATION AND SEDIMENTATION – E&S items are adequately incorporated into the plans in compliance with requirements.


Comments:     
· Issue(s) - Describe the issue(s) that presented problems during construction.
     
· Corrective Action - Describe the action that was taken during construction to correct the issue(s).

     
· Suggestions for Future Projects - Describe actions that could have been taken during the design phase that could have minimized the issue.
     

	SUBSURFACE INFORMATION – Accurate and sufficient subsurface information to depict field conditions. (Items such as borings or other soil reports)


Comments:     
· Issue(s) - Describe the issue(s) that presented problems during construction.
     
· Corrective Action - Describe the action that was taken during construction to correct the issue(s).

     
· Suggestions for Future Projects - Describe actions that could have been taken during the design phase that could have minimized the issue.
     

	SURVEY – Accurate and sufficient data for control points and the existing topography that ties the proposed design into the surrounding conditions.


Comments:     
· Issue(s) - Describe the issue(s) that presented problems during construction.
     
· Corrective Action - Describe the action that was taken during construction to correct the issue(s).

     
· Suggestions for Future Projects - Describe actions that could have been taken during the design phase that could have minimized the issue.
     

	UTILITIES – The required adjustments to the proposed and existing in plan utilities are correctly shown on the documents. (Note: Non-performance by the utility should not be reflected in comments).


Comments:     
· Issue(s) - Describe the issue(s) that presented problems during construction.
     
· Corrective Action - Describe the action that was taken during construction to correct the issue(s).

     
· Suggestions for Future Projects - Describe actions that could have been taken during the design phase that could have minimized the issue.
     

DOCUMENT CLARITY - The ability to easily read and understand the intent of the design (plans and specifications).
Comments:     
· Issue(s) - Describe the issue(s) that presented problems during construction.
     
· Corrective Action - Describe the action that was taken during construction to correct the issue(s).

     
· Suggestions for Future Projects - Describe actions that could have been taken during the design phase that could have minimized the issue.

     

ADDITIONAL COMMENTS / RECOMMENDATIONS: 

Comments:     

APPROVED BY:
	     
	     
	
	     
	     

	CN Project Inspector
	Date
	
	VDOT Design Project Manager
	Date

	     
	     
	
	     
	     

	ACE/CN Project Engineer
	Date
	
	VDOT Project Designer or Consultant Designer and Firm:
	Date

	     
	     
	
	     
	     

	District Construction Engineer
	Date
	
	District L&D Engineer 
	Date 

	     
	     
	
	
	

	District Project Development Engineer
	Date
	
	
	


	The individuals selected for “cc” should be determined based on the issues identified above. LD-433 original goes to the project file maintained by the Design Project Manager.

	cc:
	 FORMCHECKBOX 

	District Location and Design Engineer 
	 FORMCHECKBOX 

	State Location and Design Engineer 

	
	 FORMCHECKBOX 

	District Drainage Engineer
	 FORMCHECKBOX 

	State Construction Engineer

	
	 FORMCHECKBOX 

	District Environmental Manager 
	 FORMCHECKBOX 

	State  Hydraulics and Utilities Engineer

	
	 FORMCHECKBOX 

	District Materials Engineer 
	 FORMCHECKBOX 

	State Right of Way Director

	
	 FORMCHECKBOX 

	District Survey Manager 
	 FORMCHECKBOX 

	State Environmental Director 

	
	 FORMCHECKBOX 

	District Structure & Bridge Engineer (if applicable) 
	 FORMCHECKBOX 

	State Materials Engineer

	
	 FORMCHECKBOX 

	District Utilities Manager
	 FORMCHECKBOX 

	State Geometric Design Engineer  

	
	 FORMCHECKBOX 

	Project Designer/Consultant 
	 FORMCHECKBOX 

	State Survey  Manager

	
	 FORMCHECKBOX 

	Regional Right of Way Manager
	 FORMCHECKBOX 

	State Traffic Engineer (if applicable)

	
	 FORMCHECKBOX 

	Regional Traffic Engineer (if applicable) 
	 FORMCHECKBOX 

	State Structure & Bridge Engineer (if applicable)

	
	 FORMCHECKBOX 

	Residency Engineer/Administrator 
	 FORMCHECKBOX 

	Chief Engineer 


